
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name The Petchey Academy

Number of pupils in school 1048 (11-16: 908)

Proportion (%) of pupil premium eligible pupils 58%

Academic year/years that our current pupil premium
strategy plan covers

2021/23

Date this statement was published December 2021

Date on which it will be reviewed July 2022

Statement authorised by P O’Brien
Deputy Headteacher

Pupil premium lead C Goddard
Curriculum Director

Governor / Trustee lead J Miln

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £503, 285

Recovery premium funding allocation this academic year £76,000

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£579,285
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Part A: Pupil premium strategy plan

Statement of intent
At the Petchey Academy we believe our disadvantaged students should have the same
opportunities and achieve outcomes equal to our non-disadvantaged students. We aim
to ensure that wealth isn’t a factor in the quality and success of our student’s
education.

The expectations we have for all students is driven by a sense of ambition. As such we
aim to allow all students to experience success and have this recognised. We strive to
instil in our students a love of learning and a sense of pride in their work.

Through high quality teaching of a knowledge rich curriculum we hope to provide our
students with the skills and qualifications needed to access a variety of career or
further study options. Our ultimate objectives for our disadvantaged students are:

● Continued high priority focus on attendance and punctuality
● Increase student and parent aspirations and expectations
● To provide a positive school culture that raises attitudes towards education
● Raised awareness of opportunities for education and employment
● High expectations for all students from all staff
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge Detail of challenge
1 Our GCSE results show that our disadvantaged Year 11 students do

not make the same progress that our non-disadvantaged students
make as their Progress 8 score was lower in 2019, which is the last
year for which examinations have taken place (TPA disadvantaged P8=
-0.52; national non-disadvantaged P8=0.13). We therefore aim to raise
the Progress 8 of our disadvantaged students.

2 The Attainment 8, at GCSE, of our disadvantaged students is lower
than national Attainment 8 and that of our non-disadvantaged students.
This is true for 2019 which is the last year for which examinations have
taken place (TPA disadvantaged A8=40.48; national
non-disadvantaged A8=50.30). We therefore aim to raise the
Attainment 8 of our disadvantaged students.

3 The percentage of our disadvantaged students achieving a grade 5+ in
both English and maths is less than that of national and of our
non-disadvantaged students. This is true for 2019 which is the last year
for which examinations have taken place (TPA disadvantaged 5+
Eng+maths=27%; national non-disadvantaged 5+ Eng+maths= 50%).
We therefore aim to raise the percentage of our disadvantaged
students achieving grade 5+ in both English and maths.

4 Attendance of our disadvantaged students continues to be a barrier to
their learning and success. Persistent absenteeism is extremely
detrimental to learning and future opportunities of young people - too
many of our disadvantaged students are not engaging in their education
and attending school.

5 Our assessments, observations and discussions with pupils and
families suggest that the education and wellbeing of many of our
disadvantaged pupils have been impacted by partial school closures to
a greater extent than for other pupils. These findings are backed up by
several national studies.

This has resulted in significant knowledge gaps resulting in pupils falling
further behind age-related expectations.
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Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved Progress 8 for Year 11
disadvantaged students. This value should
be comparable with our non-disadvantaged
students and national Progress 8.

Summer 2022 KS4 results:
Disadvantaged students Progress 8 score of
>0.01

Improved Attainment 8 for Year 11
disadvantaged students. This value should
be comparable with our non-disadvantaged
students and national Progress 8.

Summer 2022 KS4 results;
Attainment 8 score for disadvantaged
students of 45 to 55.

Increased in the % of our disadvantaged
students achieving grade 5+ in Eng and
maths.

Achieve at least national average for all
disadvantaged students. (43%)

Improved attendance of disadvantaged
students.

Improve attendance to national average and
reduce PA
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching:

Budgeted cost: £ 275,000

Activity Evidence that supports this
approach

Challenge
number(s)
addresse
d

Staff training through the Ambition
Institute. Three programmes run for
three groups of teachers that will
equip teachers to ensure an
ambitious curriculum is delivered to
all students.

● Senior Teachers
● Higher Leverage teaching
● Teacher Educators

Development of ‘Teacher
Educators’ with support and
training to implement a plan for
curriculum improvement:

● Planning
● Curriculum design
● Schemes of learning

The biggest impact on a student's
progress is achieved in the
classroom. Expert teachers
delivering an ambitious and well
planned curriculum will always be
the most effective method of
educating our young people and
equipping them with the
aspirations and qualifications they
need to access education and
employment beyond school.
https://www.ambition.org.uk/about-
us/about-ambition-institute/

1, 2, 3

Train senior and middle leaders to
effectively quality assure
curriculum and teaching &
learning, and to develop practice
in their areas. A quality assurance
programme supported by regular
personal development will ensure
a high quality classroom education
for disadvantaged students.

Quality assurance is important for
accountability as well as to support
ongoing development of schools
and of teaching and learning.

https://www.schooleducationgatew
ay.eu/downloads/Governance/2018
-wgs2-quality-assurance-school_e
n.pdf

1, 2, 3
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Targeted academic support

Budgeted cost: £180,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Employ graduates to tutor year
13 and year 11 students.
Targeted boosters aimed at
students who are furthest
behind due to barriers to
learning during all lockdowns.

Tutors to staff a study space
that can be used to ensure
environment is not a barrier to
learning

Evidence indicates that small group and one
to one tuition can be effective, providing
approximately five additional months’
progress on average.
https://educationendowmentfoundation.org.uk
/education-evidence/teaching-learning-toolkit/
one-to-one-tuition

1, 2, 3, 5

Tracking of higher prior
attaining students to ensure
they are placed in higher sets
and ensure they are
successful.

Although evidence suggests that setting
students by ability does not benefit lower
attaining students, there is evidence that the
progress of higher attaining students is
increased in ability sets rather than mixed
ability.
https://www.ucl.ac.uk/ioe/departments-and-ce
ntres/centres/best-practice-grouping-students
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Intervention programme in
English and mathematics for
year 7 and year 8 students that
didn’t make expected progress
at KS2.

● Bedrock Literacy
Programme

● Read Aloud seminar
activity

● Sparx Mathematics
Home Learning
platform

The average impact of reading
comprehension strategies is an additional six
months’ progress over the course of a year.
Successful reading comprehension
approaches allow activities to be carefully
tailored to pupils’ reading capabilities, and
involve activities and texts that provide an
effective, but not overwhelming, challenge.
https://educationendowmentfoundation.org.u
k/education-evidence/teaching-learning-toolk
it/reading-comprehension-strategies

Homework has a positive impact on average,
particularly with secondary school students.
https://sparxmaths.com/impact

1, 2, 3, 4
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Wider strategies

Budgeted cost: £ 124,285

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Employ an attendance officer and
home liaison officer to monitor the
attendance of students and work
with the pastoral team to plan and
implement necessary interventions
to tackle poor attendance and
persistence absenteeism

The detrimental impact of missed school
time is well evidenced in research.

https://nces.ed.gov/pubs2009/attendanc
edata/chapter1a.asp
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Boxing club run by the ‘In your
corner’ boxing charity. Improve the
physical and mental wellbeing of
selected students that display
challenging behaviour in class or
struggle with attendance. The
sessions address the underlying
and complex mental health
problems, offering a holistic
approach programme addressing
some of the following underlying
causes:

● Poor employability skills
● Mental health problems
● Low self-esteem
● Low confidence
● Self-harm
● Obesity
● Low educational attainment
● Poor interpersonal/social skills

Although evidence suggests that
students from poorer backgrounds
shouldn’t be assumed to have lower
self-esteem or confidence, the students
selected for this intervention have been
identified specifically due to a lack of
aspirations and belief in the value of
their education.

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-lear
ning-toolkit/aspiration-interventions

4

Total budgeted cost: £ 975,700
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures were not published for 2020 to 2021, and 2020 to
2021 results have not been used to hold schools to account.  In the absence of exams, teacher
assessed grades were awarded to students at GCSE and A Level for the academic year
2020/21. There was no significant difference between the TAG grades awarded to
disadvantaged students and non-disadvantaged students at both GCSE and A Level.
Additional review of our previous strategy is below:

- 50 Year 11 disadvantaged students completed the National Tutoring programme and
received 15 hours of one to one support in either English, Mathematics or Science.

- four tutors were employed by the school to work full time with disadvantaged year 13
students and year 11 students to support the catch up of lost learning time due to the
lockdown periods in the previous academic year. These tutors provided academic
support to year 13s in the following subjects: mathematics, Biology, Chemistry, Physics,
English Literature, history, psychology and sociology. They also provided academic
support to year 11s in the following subjects: English, mathematics, science, history and
psychology.

- a study space was staffed after school to provide a positive learning space for students.
This space was also equipped with chrome books.

- we purchased and issued laptops to every student who did not have access to their own
device at home, thus allowing disadvantaged students to access remote learning,
intervention and support
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year.
This will help the Department for Education identify which ones are popular in England

Programme Provider
Transforming Teaching Programme Ambition Institute

Literacy intervention and vocabulary builder Bedrock

Numeracy support Hegarty Maths/Sparx

Boxing club In your corner
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