Pupil premium strategy statement

1. Summary information (A more detailed PP outcomes report is prod

uced for Governors in December every year)

School The Petchey Academy
Academic Year 2018/19 | Total PP budget £528,275 | Date of most recent PP Review Jan 2019
Total number of pupils 926 Number of pupils eligible for PP 565 Date for next internal review of this strategy June 19

2. 2017-18 Outcomes for PP students

Achievement for 2017-18 Pupils eligible for PP Petchey A;L:'jzi:;;/?\ltaetliiog:;lleAf\?errzz:eft)crh:gn-
Academy disadvantaged

Progress 8 -0.03 0.21/0.13

Attainment 8 45.28 51.69/49.96

Attainment 8 English 10.2 11/10.6

Attainment 8 Maths 8.7 10.33/9.7

% (9-5) English and Maths 40% 61%/50%

% (9-4) English and Maths 62% 75%/71%

English Baccalaureate average point score 4.15 4.87/4.39

3. Barriers to future attainment (for pupils eligible for PP)

In-school barriers (issues to be addressed in school, such as poor literacy skills)

A. Literacy and numeracy skills entering Year 7 are lower for students

eligible for PP than for other students.

B. PP students make less progress in maths and science than other students.




C. Poor attendance, behaviour and participation of some PP students to enrichment activities.

External barriers (issues which also require action outside school, such as low attendance rates)

D. Low attendance for students who are eligible for PP. This reduces their school hours and causes them to fall behind of their peers.
E Disadvantaged pupils’ lack of access to appropriate facilities and extra-curricular activities.
4. Desired outcomes (desired outcomes and how they will be measured) Success criteria
A. Students eligible for pupil premium in year 7 to make at least expected progress in maths and All targeted students to be “secondary
English. ready” by the end of year 7.
B. Close the progress gap at GCSE between PP and non-PP students in maths and science. PP students come in line with national P8
C. Improve attitude to learning and behaviour for learning from the identified students. A reduction in the number of logged
negatives and incidents.
D. All PP students participate in enrichment and extra-curricular activities Enrichment/participation log confirms that
every PP students takes up minimum of one
extra-curricular activity.

5. Planned expenditure

Academic year

2018/19

The three headings below demonstrate how we are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support
whole school strategies.

i. Quality of teaching for all

Desired outcome

Chosen action / approach | What is the evidence and

rationale for this choice?

How will you ensure it is
implemented well?

Staff lead

When will you review
implementation?




Students eligible | KS3 leads in English and Data shows that lower JEV will monitor through JEV Semesterly reporting to LG
for pupil premium | maths to develop programme | attaining students do less line management with PGR strategy
in year 7 to make of monitoring and well in maths at GCSE. and coordination with the
at least expected intervention to support KS3 leads in English and
. sustained improvement for maths
progress in maths
. non-secondary ready
and English. .
students in year 7.
Ensure accelerated reader GCSE results analysis shows RDU wiill ensure all pupils RDU Termly through LG strategy
programme is targeted that PP students did less well | tested at start of and EMG reporting on
specifically at PP pupils in new, literacy heavy programme and end of Literacy.
examination subjects. programme to assess
progress.
Track higher prior attaining Curriculum analysis of some LCL for En, Ma and Science | REW Semesterly through line

PP students through setting
process to ensure all are
placed in appropriate higher
sets

Excelsior students shows that
some were placed in lower
sets that do not provide
sufficient challenge.

review semesterly in line
management and Excelsior
lead to track students.

management and termly
through Excelsior Spotlight
at LG strategy.




Nurture group intervention Nurture students require The progress of nurture AAl Reporting at EMG and LG
classes for pupil premium small group, bespoke group students is regularly strategy
students supported by intervention and support monitored by their
specialist teachers with from specialist teachers and teachers, assessments, SPRs
intervention TAs mentors to better access the | and through parent’s
curriculum and make evenings, reporting to EMG
progress through transition and Governors.
and beyond.

B. Close the Ensure intervention is Funding allows smaller Progress monitored SSI Semesterly through data
progress gap at targeted at Pupil Premium withdrawal groups and through line management | CGD analysis at LG strategy.
GCSE between PP | students (in class, withdrawal targeted, bespoke of maths and Science. SST
and non-PP groups and during impact intervention. Through line management
studeths in maths hour/Saturday and holiday GCSE exam results meetings.
and science. classes).

Semesterly at RAP meetings.
Ensure all Saturday and or PP students are supported Attendance data from JBL Semesterly through data
holiday classes/private study | through targeted Saturday and holiday analysis at LG strategy.
sessions specifically target PP | intervention to narrow the classes
students for intervention or progress gap. Through line management
to provide an environment Progress monitored at POB meetings.

conducive to study and
revision.

Students are provided an
appropriate environment in
which to revise.

semesterly RAP meetings
with English, maths and
Science.

Semesterly at RAP meetings.

Total budgeted cost

£155,000

ii. Personal Development, Behaviour and Well-being




Desired outcome

Chosen action / approach

What is the evidence and
rationale for this choice?

How will you ensureiitis
implemented well?

Staff lead

When will you review
implementation?

C. Improve attitude | Attendance officer to monitor | To reduce the attendance gap | Weekly monitoring of JEV Each semester
to learning and PP attendance and offer between PP and no PP attendance, brokeng down
behaviour for support & guidance as well as | students. into groups in order to track
learning from the intervene on educational PP vs non-PP attendance;
identified welfare issues with the semesterly reports
hardest to reach families regarding attendance of PP
students.
students.
Provision of additional Some PP students require Interventions will be logged | AAI/RFE Termly reporting on
services — educational specific guidance and support | and tracked to ensure PP interventions/specialist
psychologists, speech and to enable them to access the | students are accessing the service provision.
language therapists and A curriculum. support they need and it is
Space counsellors having a positive impact on
their attendance and
behaviour
Review of the behaviour PP students are Weekly reporting on PP CBO Weekly at LG strategy and

policy and training for all
staff.

overrepresented in PALS and
IE referrals.

behaviour at LG strategy

Tracking of PP students
referred to IE.

termly following the review
of the behaviour policy.




Employ learning mentors to
work support PP students
with their pastoral and
academic needs.

For some PP students their
behaviour provides a barrier
to learning for themselves
and others.

Weekly intervention
meetings coordinated with
Renaissance, year leads,
safeguarding leads and
other key support staff.

JEV

Semesterly reporting on
Personal Development and
Behaviour at LG strategy
and through weekly
behaviour reports.

Total budgeted cost

£224,000

iii. Other approaches

Desired outcome Chosen action / approach | What is the evidence and | How will you ensureiitis | Staff lead When will you review
rationale for this choice? | implemented well? implementation?
D. All PP students Subsidised music lessons and | Direct funding ensures Monitoring of uptake of 1-1 | PHD Termly
participate in supporting students with students from disadvantaged | music lessons; student
enrichment and residential educational visits backgrounds get access to voice; data on uptake
extra-curricular in line with the new DfE tuition that is normally ensures PP students are
activities guidance unaffordable. engaging with the offer
Breakfast and after school Students start the day witha | High take-up rate and Catering Team | September 2019

homelearning clubs

healthy breakfast and are

regular attendance at HL

&

ready for learning. club HL club lead
Ensure PP students have Students from disadvantaged | Educational visits mapped EV lead and Termly EV reports and YL
access to a wide range of backgrounds have less access | throughout the year to Year leads reports on their year groups

educational visits and
enrichment experiences to
narrow gaps in their
achievement

to a wider range of cultural
experiences putting the ata
disadvantage to their peers as
the progress through KS3-KS5

ensure they are closely
linked to curriculum and
the PP involvement in these
is tracked and monitored to
ensure high rates of
participation.




Uniform subsidy Academy uniform enablesall | PP Students are provided YLs September 2019
of our students to fitin. with certain branded items | Central Team
of uniform
Careers awareness and To raise aspirations for KS5 Lead in Careers ensures all JKI September 2018
understanding of accessible academic study to ensure all | students have access to a Careers Team
choice PP students have access to full careers programme. TJA
appropriate Level 3 courses

Total budgeted cost | £149,000

E. Review of expenditure

Previous Academic Year 2017/18

i. Quality of teaching for all

Desired Chosen action | Estimated impact: Did you meet the success Lessons learned Cost
outcome / approach criteria? Include impact on pupils not eligible for (and whether you will continue with this
PP, if appropriate. approach)

Raising progress | Employ Learning | Continual work ensured that PP students continued to | To continue this strand of support £154,000
and attainment | mentors to work | close the gap with non PP students.
for pupil on the pastoral
premium and academic Disadvantaged students continued to do as well or
students needs of better than their non-disadvantaged counterparts and

students, to close the gap with the all other students nationally.

together with

renaissance and

Year Lead.




Support Give students Better access to online resources (eg SMHW) allowed Ensure that parents are fully aware of their access | £10,000
students home access to various | for a more varied curriculum and home to this resource and are able to engage with this
study online resources | learning/holiday tasks. in order to support students with their home

via our intranet’s learning and to promote greater independence

parent portal. EG | Under the overall review of IT provision across the among students.

SMHW Academy, this particular resource is being reviewed.

ii. Targeted support
Desired Chosen action | Estimated impact: Did you meet the success Lessons learned Cost
outcome / approach criteria? Include impact on pupils not eligible for (and whether you will continue with this
PP, if appropriate. approach)

Address the To offer intensive | Partially met: Over progress for PP students

gaps between
boys and girls,
excelsior, lower
band students
and any other
identified
underachieving
group.

and targeted
support for
literacy and
maths at KS3

compared to all other students nationally ||l




